
1 PRESLHY Kick-off Meeting, 17-20 April 2018, Karlsruhe, Germany

Pre-normative REsearch for Safe use of Liquid HYdrogen

Project Kick-off Meeting
KIT CN, Karlsruhe, Germany, 17-20 April 2018



2 PRESLHY Kick-off Meeting, 17-20 April 2018, Karlsruhe, Germany

Administrative Issues 

Contractual Documents

o 779613 stage2 - SEALED-PROPOSAL 

• All information on the project and consortium

o 779613 Annex 1 - Description of the Action (part A) 2017-10-13

• Description of work packages, tasks, deliverable and milestones, project schedule

but also responsibilities, individual planning (PM), budget distribution etc. 

o 779613 Annex 2 - Estimated budget of the Action

o 779613 PRESLHY - Evaluation Summary Report

• Recommendations (improvements, risks, missing) received from evaluators

o Part B PRESLHY FCH Call 2017 RIA-IA 2017-12-05

• All other information not included in Part A

o Grant Agreement - 779613-PRESLHY 2017-12-08

o Consortium Agreement DESCA Model (status 2018-01-16)
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Administrative Issues 

Contractual Documents

o Via www.preslhy.eu project website  

http://www.preslhy.eu/


4 PRESLHY Kick-off Meeting, 17-20 April 2018, Karlsruhe, Germany

Administrative Issues 

Contractual Documents

o Via project participant portal (ECAS)
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Administrative Issues 

Contractual Documents

o Via project participant portal (ECAS)
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http://ec.europa.eu/research/participants/portal/desktop/en/home.html

http://ec.europa.eu/research/participants/portal/desktop/en/home.html
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Status Consortium Agreement
Contractual Documents

o Consortium Agreement status 2018-01-16 (ready for signature!?)

o No final approval from KIT legal department 

o Status „not closed“ due to missing signatures!
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Financials
Contractual Documents

• Pre-payment to the project PRESLHY 1.379.421,60 € > 65% (of total EC funding)

• Guarantee Fund of HORZION 2020 86.213,85 € which appears 5%
• This amount will be once again available for the consortium, when having finished 

the project in accordance to the grant agreement

• Distributable pre-payment decreases to 1.293.207,75 €

• Due to that, the distributable amount to the pre-financing sums up to 1.293.207,75 €. In 
accordance to the communication made past telco meeting (agreement of all partners), 
the distributable amount shall get distributed totally exempt a reserve of 50.000,00 € left 
at coordinator to cover uncalculatable costs in future (related to all project partners)
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Financials (multipliers used)
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𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡 𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖𝑖 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔

𝑠𝑠𝑠𝑠𝑠𝑠 𝑜𝑜𝑜𝑜 𝑎𝑎𝑎𝑎𝑎𝑎 𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎𝑎 𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔𝑔 𝑜𝑜𝑜𝑜 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝
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Financials Calculation

Direct Personnel Costs Other Direct Costs Indirect Costs Total Costs
Maximum EC 

Contribution Granted Precent
KIT 163.776,00 € 138.000,00 € 75.444,00 € 377.220,00 € 339.498,00 € 19,69%
AL 146.790,00 € 0,00 € 36.697,50 € 183.487,50 € 174.140,00 € 10,10%
HSE 111.210,00 € 110.843,00 € 55.513,25 € 277.566,25 € 249.809,00 € 14,49%
HySafe 46.838,00 € 47.109,00 € 23.486,75 € 117.433,75 € 105.691,00 € 6,13%
INERIS 58.877,00 € 50.000,00 € 27.219,25 € 136.096,25 € 122.486,00 € 7,10%
NCSRD 105.750,00 € 17.250,00 € 30.750,00 € 153.750,00 € 138.375,00 € 8,03%
PS 232.000,00 € 6.400,00 € 59.600,00 € 298.000,00 € 268.200,00 € 15,55%
Ulster 183.750,00 € 22.500,00 € 51.562,50 € 257.812,50 € 232.031,00 € 13,46%
UWAR 62.322,00 € 21.275,00 € 20.899,25 € 104.496,25 € 94.047,00 € 5,45%

1.111.313,00 € 413.377,00 € 381.172,50 € 1.905.862,50 € 1.724.277,00 € 100%

Payment installed by FCH-JU (letter) 1.379.421,60 €
Amount retained Guarantee Fund 
(5%) -86.213,85 €
Payment received (January 2018) 1.293.207,75 €
Contribution to running PO Cost (4%) -68.971,08 €
Reserve at Coordinator 
(Unpredictable) -50.000,00 €
Differenc
e 1.174.236,67 €

Differenz
344.855,40 €

Basic numbers for the general calculation of 1st financing to be distributed to the consortium
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Financials Calculation
Basic numbers for the general calculation of 1st financing to be distributed to the consortium

Maximum EC 
Contribution Granted

Maximum EC 
Contribution minus 

Guarantee Fund (5%)
Payments done 
February 2018

Proportional Value to 
the Running PO Costs 

(4%)
Residue Rest of Project 

Lifetime

KIT 339.498,00 € 322.523,10 € 231.198,93 € 13.579,92 € 94.719,15 €

AL 174.140,00 € 165.433,00 € 118.589,75 € 6.965,60 € 48.584,65 €

HSE 249.809,00 € 237.318,55 € 170.120,51 € 9.992,36 € 69.696,13 €

HySafe 105.691,00 € 100.406,45 € 71.975,82 € 4.227,64 € 29.487,54 €

INERIS 122.486,00 € 116.361,70 € 83.413,25 € 4.899,44 € 34.173,31 €

NCSRD 138.375,00 € 131.456,25 € 94.233,70 € 5.535,00 € 38.606,30 €

PS 268.200,00 € 254.790,00 € 182.644,83 € 10.728,00 € 74.827,17 €

Ulster 232.031,00 € 220.429,45 € 158.013,65 € 9.281,24 € 64.736,11 €

UWAR 94.047,00 € 89.344,65 € 64.046,23 € 3.761,88 € 26.238,89 €

1.724.277,00 € 1.638.063,15 € 1.174.236,67 € 68.971,08 € 481.069,25 €
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Reporting to the Project 

Reporting Documents (submission procedure)

o Via project participant portal (ECAS)
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Reporting to the Project

Reporting Documents

o Via project participant portal (ECAS)
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Reporting to the Project

Reporting Deliverables via ECAS

o Via project participant portal (ECAS)

Deliverables to be submitted as reports (comments) 
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Reporting to the Project

Reporting Milestones via ECAS

o Via project participant portal (ECAS)

Milestones to be not submitted as reports (only verification and comments) 
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Reporting to the Project

Reporting Risks via ECAS

o Via project participant portal (ECAS)

Foreseen Risks and its measures to be reported! (only verification and comments) 
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Reporting to the Project

Further Reporting Details via ECAS

o Via project participant portal (ECAS)
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Reporting to the Project

Further Reporting Details via ECAS

o Via project participant portal (ECAS)
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Reporting to the Project
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Reporting to the Project

Further Reporting Details via ECAS

o Via project participant portal (ECAS)
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Summarisation 

o Contractual documents finished exempt consortium agreement. Further Action:

• Final approval of partners and legal department KIT

• Signature by ink on respective signature page (to be sent to my address!)

o Pre-financing calculated, reported and already transferred to partners. Further Action:

• Offer of service (supply) liquid hydrogen due to amount > 10.000€

o Reporting to the project. Further Action:

• Deliverables to be delivered
• D1.1 Minutes to the Meeting, Agenda, List of Participants, Outcome (instead of milestone) (KIT, month1)

• D1.2 Website including internal communication tools (KIT, month 3)

• D2.3 RCS analysis (public report, month 3) Leader HYSAFE, partners all

• D2.2 State-of-the-Art analysis (AL, month 3)

o Continuous reporting of deliverables and milestones etc. as presented via ECAS

over whole project duration by partners!
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Thank you for your attention
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